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The Bulleen Templestowe Basketball Club (BTBC) has a
proud history dating back over 50 years.
Through the hard work on the court and by all those that
support the club, we have become a respected and
influential club, not just locally, but for Victoria an
Australia.
The Boomers’25 Strategy builds on the success of the
past but seeks to improve and grow our amazing club.
This document outlines the strategic pillars, priorities and
enablers that will allow us to achieve our vision
underpinned by the values which drive our culture. It
covers the period from 2021 – 2025.

Go Boomers!

HISTORY & 
OBJECTIVES



OUR VISION

“Be the number one basketball club in Australia for 
providing the Boomers community, leadership and 

pathways that enable our people to achieve their best”



GRIT & GROW

Strong, determined, strength 
of character, committed to  
being the best we can be, and  
providing a supportive  
environment for growth

PROUD & PASSIONATE

Successful and proud of our 
achievements and history, we  
love what we do, and we do it 
with passion and 
commitment

CONNECTED & CARING

Connected to each other and  
key organisations, we care for  
one another and our  
community, and we are  
compassionate

FIRM & FAIR

Respectful and inclusive,  
with zero tolerance of poor 
behaviour

COURAGEOUS & COMPETITIVE

Courageous, powerful, 
driven, and competitive

OUR VALUES
Our values are reflective of our culture:



OUR STRATEGIC PILLARS

GROW WITH INTENT

Grow strategically and sustainably

PERFORMANCE PATHWAYS

Implement pathways for players, coaches, and
referees to show how and where the Boomers
can support them to “be their best”

INVESTING IN OUR PEOPLE

Focus on developing all of our people and the
community

Three strategic pillars will guide us to deliver against our vision:



GROW WITH INTENT
No. Major Focus Area Key Initiatives

1.1 Ensure financial stability 
& operations

• Ensure there are sufficient funds to run operations, and to invest in our future
• Maintain strong governance over operations, financials and performance
• Secure and optimise facilities to meet the growing needs of the Boomers as defined 

in the Infrastructure Reinvestment Plan
• Develop and implement an Environmental Sustainability Strategy

1.2 Capture market through 
grassroots programs & 
diversity

• Run grassroots programs starting with Aussie Hoops and Primary Schools to attract 
new players

• Continuously evaluate potential new offerings e.g. 3x3 basketball
• Engage with cultural organisations to attract more diversified ethnicity of players

1.3 Be leaders in the 
seamless transition 
between programs

• Increase conversion of high talent grassroot program players into junior domestic
• Invest to improve the transition across all programs – junior and senior

1.4 Increase sponsorships & 
partnerships

• Diversify profit to reduce reliance on registration fees
• Investigate opportunities for complementary partnerships e.g. gym memberships, 

personal training, and retail offers
• Develop and execute programs to develop and retain volunteers

1.5 Build strong bonds with 
local communities

• Enhance relationships with local council, YMCA, and local community organisations
• Conduct non playing programs to profile and support our Boomers community e.g. 

business networking events, promote community leaders

1.6 Expand programs with 
sporting partners

• Expand programs to include non-basketball sporting groups who run complementary 
programs e.g. pre-season training, exercise programs, nutrition, and mental 
wellbeing

1.7 Promote the Boomers 
brand

• Create and actively promote a consistent Boomers brand across all programs and the 
community including investing in staff/players to assist

• Leverage Boomers brand to attract high talent within and outside our catchment 
areas



PERFORMANCE PATHWAYS
No. Major Focus Area Key Initiatives

2.1 Determine & execute 
Performance 
Pathways

• Define Performance Pathways for players, coaches and officials
• Execute and monitor Performance Pathways for players, coaches and 

officials
• Provide flexibility in pathways to allow for different stages of life
• Invest in academies to develop skills outside of direct team and to allow 

broader exposure to the Boomers community

2.2 Provide the tools & 
services to support 
our pathways & 
community

• Implement coaching hub to support coaches of all levels
• Help develop community members by providing specialised education and

mentoring to cater for their varying levels of basketball knowledge
• Implement an improved website and digital tools to improve internal

efficiency, community engagement, enhance the Boomers Shop, and
marketing the brand

• Define and implement services to support the skills and mindset required to
be a success participant e.g. mental health, nutrition, and fitness

2.3 Lock in strategic 
partnerships with  
High Performance  
Teams

• Engage with associated basketball organisations to build pathways and 
strong ties e.g. NBL, WBNL, Basketball Australia, and international programs

• Support exchange programs, tours and employment for players, coaches 
and referees

2.4 Leverage our 
experienced senior 
members to support 
junior programs

• Provide mechanisms to better engage our experienced senior members in
supporting junior programs – to inspire and educate

2.5 Strengthen our 
senior 
championships team

• Enhance our programs to improve retention of juniors and strengthen our
senior championships teams

• Develop a sustainable plan to support the longer term goal of a NBL1 team



INVESTING IN OUR PEOPLE
No. Major Focus Area Key Initiatives

3.1 Deploy leadership 
programs

• Develop and implement leading leadership programs for all members of 
the Boomers Community

• Establish and vocally support an environment for continual learning
• Benchmark our performance against industry best practice and 

continuously seek to improve

3.2 Implement unique 
education programs 
for parents and our 
people

• Develop and implement an ever improving knowledge base for our 
community including parents, players, coaches, referees and 
administrators

• Develop and implement internal development programs for our staff
• Work with Basketball Australia to implement specific programs to address

increasing competition from others sports e.g. Women’s AFL, soccer

3.3 Celebrate current &  
previous successes

• Consistently recognise and celebrate success
• Implement a volunteers recognition program
• Enhance the visibility of Hall of Fame and Life Members

3.4 Enhance & celebrate 
our diversity

• Develop and implement programs to build and recognise the diversity of 
our community

3.5 Build excitement & 
friendships for life

• Develop and implement a stronger social media community including 
development of Digital and Social Media Strategy

• Invest in networking and social events to help build friendships for life and 
strengthen community ties



OUR PRIORITIES
To assist with the prioritisation of key initiatives, four key priorities have been 

agreed to guide the implementation of our Strategy.

FOUR KEY PRIORITIES

Accelerate Leadership & Community
Education programs

Implement leading Performance Pathways

Develop & implement Digital & Social Media Strategy

Refine & implement Infrastructure 
Reinvestment Plan



To provide feedback or for more information, please visit 
our website

https://www.bulleenboomers.com.au/

#GOBOOMERS

https://www.bulleenboomers.com.au/
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